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Tailwinds of pharmaceutical Innovation

Director,
McKinsey Mid-Atlantic

Introduction 

Rapidly changing industry environment 

Significant industry successes and impact on patients  

Remaining high unmet patient needs -Oncology, Neurology, Rare diseases  

Key trends: headwinds and tailwinds 

Headwinds  

Challenging pricing and market access 

Growing share of generics/biosimilars 

Intense competitive dynamics 

Tailwinds  

Favorable demographics in most markets 

Increasing funding and investments in healthcare 

Significant scientific breakthroughs 

New wave of innovation 

Breakthroughs in biology -Regenerative medicine, microbiome 

From drug to cell based therapies -mRNA, immunotherapy, stem cells 

Next frontier technologies -Gene therapy, bioelectronics 

Uncertainties and outlook 

Big data and impact of digitization 

Disruption by new players, e.g., Google, Apple 
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